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Executive Summary

To assist in the development of the online presence of the regional bank SouthMich, a 
competitive analysis was performed.  This analysis focused on two competitors: Alpine 
Bank of Colorado and Peoples First Community Bank.

Both banks had very similar schemes; some areas of the sites even used the same 
titles (e.g. “personal banking” “business banking” etc.)  This suggests that certain 
labeling is standard and expected.  Therefore, staying closely to this organization would 
probably be best for the users already accustomed to online banking. 

There were certain functions of both banks’ websites that were found to be the same. 
Some of them include:

• Providing online banking – both personal and business
• The option to personalize your online account preferences
• The use of several different financial calculators
• Forms available for download
• Offering high levels of security while performing banking functions online
• Being able to apply for things online, such as mortgages, loans, etc

Alpine Bank of Colorado had a few things unique to them.  These included:

• A Spanish version of the site.  
• The option to purchase an alpine e-gift card 
• A community newsletter 
• A community event search  

Considering that SouthMich is a regional bank, the community functions that Alpine 
Bank’s website offered might be a positive thing to provide for local users.
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Competitor 1: Alpine Bank of Colorado (http://www.alpinebank.com)

Alpine bank Home Page (home page slightly extends bottom of screen at 1024x 768)

Alpine bank Sub Page (at 1024x768)

Content/Functionality:
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Alpine Bank’s website offers a variety of services.  While most of these services pertain 
to the “online banking” function, there were a few others that offered additional help to 
the banking customer.

Specific content/functionality is listed under subjective groups and described in more 
detail below:

Services Offered:
• Online Banking:

• Review all of your accounts - including checking, savings, CD's, IRA's, 
   consumer loans, and home equity loans. 
• See if checks have cleared or deposits have posted. 
• View actual photos of cashed checks.
• Transfer money from one account to another.
• Download statement information into Microsoft MoneyTM or QuickenTM.
• Pay bills 
• Apply for several types of loans online, including:

• Consumer Loan 
• Commercial Loan 
• Student Loan 
• Home Equity Loan/Line of Credit        
• Mortgage Loan 

• Financial Calculators including:
• Loan calculator 
• Mortgage calculator
• Investment calculator

• Community event search
• Community newsletter
• Business newsletter
• Create a portfolio account
• Purchase an e-gift card online

Technology Used:
• Secure banking through cryptographic technology 
• Spanish-language versions of the pages are available.
• Demo that allows users to see how the online banking area functions.
• Financial calculators
• Being able to subscribe to the business newsletter

https://www.alpinebank.com/apps/mlaapp
https://www.alpinebank.com/apps/heloan
https://www.alpinebank.com/sitepages/pid332.php
https://www.alpinebank.com/sitepages/pid313.php
https://www.alpinebank.com/apps/ila
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• Payment Express, which offers bill paying options to account holders for free.

Search Functionality:
• Basic keyword search
• Does not allow phrase searching, only individual words
• Entered search words are shown in bold within the returned matches

Supporting Content:
• Fraud Center
• Contact phone numbers and email addresses
• Privacy Policy 
• Banking demo
• Terms of use
• Bank and ATM location list
• Applications and forms including:

• Alpine Online & Payment Express Application
• Cash Management Application 
• Add or Remove Accounts Form
• Regain Online Access Form 
• Close Online Access Form 
• New Account Application 
• Loyalty or Business Check Card & Ready Reserve Line of Credit Application 
• Consumer Loan Application 
• Student Loan Application Request Form
• Commercial Loan Application
• Home Equity Loan/Line of Credit Application        
• Mortgage Loan Application

• Help Page with content such as:
• Shortcuts to most of the materials mentioned above
• FAQs
• Browser Requirements
• Online Check Ordering

• Job/Career Listings

https://www.alpinebank.com/apps/mlaapp
https://www.alpinebank.com/apps/heloan
http://www.alpinebank.com/sitepages/pid313.php
http://www.alpinebank.com/sitepages/pid332.php
https://www.alpinebank.com/apps/ila
http://www.alpinebank.com/sitepages/pid541.php
https://www.alpinebank.com/apps/newacc
http://www.alpinebank.com/sitepages/pid325.php
http://www.alpinebank.com/sitepages/pid581.php
http://www.alpinebank.com/sitepages/pid324.php
http://www.alpinebank.com/sitepages/pid336.php
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Strengths:

Alpine Bank’s strengths mostly related to its clear and simple page layouts as well as 
the consistency of design. This primarily showed in the navigation and sub-navigation, 
which remained stable throughout the site.  Another strength was its appeal to the 
community.  

Specific strengths include:

• Alpine bank’s logo always links back to the home page, as well as the written link that
   says “back to Home Page.”
• The Search bar remained stable at the top of the page, no matter what area of the site 
   the user is in.
• Pages are kept short, so there is minimal use of scrolling.
• Clear and easy to read background, without too many distracting graphics.
• Clearly labeled sub-navigation, that remained in the same position and style 
   throughout the site.
• The option to turn any page into the “print version.”
• Offering an online community newsletter, as well as a community event search box.
• A business newsletter that users may subscribe to, that gives information pertaining to 
   the local Colorado area.
• Good use of shortcuts on the home page.
• The top navigation bar stayed there, no matter what area the user moved to within the 
   site.
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Areas for Improvement:

This website only had a few issues.  Most of them did not have a large effect on the 
overall use, but if improved, would increase the clarity of the website even more.

Some of the specific areas for improvement include:

• The Spanish version of this site had the top navigation still listed in English.
• When clicking on “Alpine Online Login” it takes the user to an area that breaks away 
   from the consistent layout design that is prevalent throughout every other section of 
   the site.
• Some of the links that seem like they should bring the user to the named part of the  
   website, instead only bring up a page describing what that service does. (For 
   example, the “Payment Express” link does not go to the Payment Express Services 
   page, but instead brings up a description of what Payment Express is.)



Competitive Analysis: SouthMich Bank      9 

Competitor 2: Peoples First Community Bank (http://www.peoplesfirst.com)

Peoples First Community Bank’ Home Page (home page slightly extends bottom of 
screen at 1024x 768)

http://www.alpinebank.com/
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People First Community Bank Sub-Page (sub page slightly extends bottom of screen at 
1024x 768)

Content/Functionality:
Peoples First website sticks to the traditional options offered by a bank’s website. While 
most of these options apply to personal online banking, this site offers a significant 
selection for those interested in business online banking as well. 

In addition to banking, People’s First has an insurance company that is also a part of 
this site.  While there are no actual options to purchase insurance online, there is a lot 
of information to view, as well as the ability to get a quote, contact an agent, or find a 
local insurance office.
 
Specific content/functionality is listed under subjective groups and described in more 
detail below:

Services Offered:
• Online Banking - Personal:

• Review your accounts - including checking, savings, money market accounts, 
  CD's, IRA's, consumer loans, and home equity loans. 
• See if checks have cleared or deposits have posted. 
• View actual photos of cashed checks.
• Transfer money from one account to another.
• Download statement information into Microsoft MoneyTM or  
   QuickenTM.
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• Pay bills online.
• Apply for several types of loans online, including:

• Personal Loans
• Auto Loans
• Home Equity Loans
• Mastercard/Visa

• Generate custom reports
• Receive e-mail alerts when your account reaches a balance you designate.

• Online Banking – Business:
• Review account information 
• Set up automatic e-mail alerts 
• Move funds between accounts via book transfers 
• Initiate wire transfers
• Concentrate and disburse funds via ACH2 
• Originate payroll via ACH2 
• View your accounts 
• Place stop payments 
• Pay bills over the Internet 
• Export a file of your transactions to QuickBooks, Quicken, Money, a comma-
   delimited or an HTML file format. 
• Provide different functionality to different staff members, and control the   
   accounts and services they may access. 

• Financial Calculators including:
• Loan calculator 
• Loan comparison calculator
• Mortgage calculator
• Savings calculator
• Retirement calculator

• Insurance center:
• Get a quote
• Contact an agent
• Locate an office

Technology Used:
• Secure banking through SSL technology 
• Demo that allows users to see how both the personal and business online banking 
  areas functions.
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• Financial calculators
• Personal and business EZ access

Search Functionality:
• Offered search tips, as well as an extensive help page centered around searching.
• Basic or advanced search option.

• Basic search offered to sort by date, show summary, or group by location.
• Advanced Search offered:

• Sort by specific date, such as on or after “x” and before “x,” as well as 
   within the last week, month, 60 days, etc.
• Show “x” amount of results
• Show with or without summary
• Search by phrase or individual words 
• Search for a word in the body, title, link, URL, etc.

• Sorted by percentage of relevancy
• Option to search word or phrase on entire web

Supporting Content:
• Site Map
• Customer Service page that offered contact phone numbers and email addresses
• Privacy Policy 
• Banking demos
• Terms of use
• Bank and ATM locations
• Forms and Disclosures, including:

• Fee Schedule 
• Patriot Act 
• Check 21 
• Overdraft Protection Transfers 
• File Maintenance Request 
• Personal Financial Statement 
• Mortgage Clause 
• Add-Delete Account For Online Access 
• Guestbook 
• Online Banking Tracking Form 
• Employment Application 

javascript:openPdf('EmploymentApp.pdf');
https://www.peoplesfirstonline2.com/Forms/OnlineForm.cgi?form=online_tracking&onweb=true
https://www.peoplesfirstonline2.com/Forms/OnlineForm.cgi?form=guestbook_app&onweb=true
https://www.peoplesfirstonline2.com/Forms/OnlineForm.cgi?form=add_acct_app&onweb=true
javascript:openPdf('mortgageclause.pdf');
javascript:openPdf('personalfinancialstatement.pdf');
javascript:openPdf('FileMaintenanceRequest.pdf');
javascript:openPdf('OverdraftProtectionTransfer.pdf');
http://www.peoplesfirst.com/site/forms_check21.html
http://www.peoplesfirst.com/site/forms_patriot.html
http://www.peoplesfirst.com/site/forms_fees.html
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 • Career Opportunities 
• FAQ’s on Banking, Internet Banking, Bill Payment and Security
• Tips for safe banking over the Internet 
• Extensive customer service page centered around searching.

Strengths:
The strengths of Peoples First website were based around their clear navigation and 
good organization, as well as easy to access functions, such as the Personal and 
Business EasyAccess Online shortcuts at the top of every page.

Specific strengths include:

• The bank’s logo always links back to the home page.
• The Search bar remained stable at the bottom of the left side of the page.
• The comment/suggestion phone number and email at the bottom of every page.
• Clear white background, without too many distracting graphics.
• Clearly labeled global navigation
• Good organization.  Information was easily accessible and simple to find.
• Clear accessibility to the important “Personal EZAccess Online” and “Business 
   EZAccess Online.” This was enhanced by the graphic shortcut at the top of every 
   page.
• Good search functionality, with helpful advanced features.
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Areas for Improvement:

Most of the issues on this website were technically related, with things like page errors, 
some navigation issues, and window problems (pop-ups, etc) making this site slightly 
less user-friendly.  

Some of the specific areas for improvement include:

• The “Online Loan Center” tab breaks away from the navigation used on all the 
   other tabs.  Instead of the sub-links rolling out and to the right of the tab, it lists the 
   sub-links directly down and under the tab.  

• After clicking on “Online Loan Center” the search box disappears.
• The demo for the Personal EZAccess Online opens up in a new pop-up window, but 
   does not warn the user of this. Therefore, if pop-ups are blocked, the demo will not 
   work.
• When using the search function, clicking on “highlight” brings up a page error.
• The navigation menu can be hard to work with, as there is little room for error in 
   clicking on the roll out sub-menus.  If the user accidentally moves their hand too much 
   to the left, right, up or down, the sub-menu disappears.
• Some pages required excessive scrolling.
• There are no quick links on the home page.
• Some functions open up in an entirely new window, with no warning to the user.
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